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7KH�Y36,�6\VWHP�� ��

LQJ� LW� LPSRUWDQW� IRU� FRUSRUDWLRQV�
WR� DSSHDU� WR� KDYH� D� SURDFWLYH�
DSSURDFK� WR� LQFLGHQW� PDQDJH�
PHQW�� HYHQ� LQ� WKH� FDVH� RI� XQSUH�
YHQWDEOH�� RU� QRW� UHDVRQDEO\� SUH�
YHQWDEOH�� XQSODQQHG� HYHQWV�� 7KLV�
LV�HVSHFLDOO\�WKH�FDVH�LQ�KLJK�SUR�
ILOH� LQGXVWULHV� ZKLFK� DUH� VHQVLWLYH�
WR� WKHLU� VRFLDO� OLFHQVH� WR� RSHUDWH��
VXFK�DV�RLO�DQG�JDV��

&�VXLWH�RFFXSDQWV�PD\� ILQG� WKHP�
VHOYHV� DVNLQJ�� LI� ZH� UHPRYH� DOO�
ULVNZDVKLQJ�RSWLRQV�IURP�RXU�SRVW�
LQFLGHQW� PHQX�� ZKDW� RWKHU� WRROV�
DUH� OHIW"� ,Q� IDFW�� WKHUH� DUH� VLWXD�
WLRQV�ZKHUH�WKHUH�LV�QR�FKRLFH�RWK�
HU� WKDQ� WR� DFFHSW�� RU� HYHQ� UH�
TXLUH�� ULVNZDVKLQJ�� ZKLFK� LQ� WKLV�
VHQVH�FDQ�EH�VHHQ� WR�KDYH�EHQH�
ILWV�DW� WKH�HQWHUSULVH� ULVN� OHYHO�� ,Q�
RWKHU� ZRUGV�� LW� LV� HDVLHU� IRU� WKH�
RUJDQL]DWLRQ� WR� ORRN� ´VHULRXVµ�
DERXW� VDIHW\�E\�GRLQJ� VRPHWKLQJ�
�DQ\WKLQJ��� WKDQ� LW� LV� WR� SHUVXDGH�
VWDNHKROGHUV� WKDW� WKH� H[SRVXUH�
EHKLQG�DQ�XQSODQQHG�HYHQW� LV�DF�
WXDOO\�D� WROHUDEOH� ULVN�ZKLFK� ORJL�

�&RQWLQXHG�RQ�SDJH����

7KLV� DUWLFOH� LV� D� IROORZ� XS� WR�
´5LVNZDVKLQJ�LV�$OO�$URXQG�8V�µ�SXE�
OLVKHG� LQ� WKH�:LQWHU� ����� LVVXH� RI�
WKH� Y36,� QHZVOHWWHU� +�(�$�5� 6D\�
ZKLFK�FDQ�EH�GRZQORDGHG�IURP�WKH�
QHZVOHWWHU�SDJH�RI�RXU�ZHEVLWH��

�5LVNZDVKLQJ�� UHIHUV� WR� D� VLWXDWLRQ�
ZKHUH� DQ� RUJDQL]DWLRQ� HQJDJHV� LQ�
VXSHUILFLDO� RU� LQVLQFHUH� DFWLRQV� WR�
FUHDWH�WKH�DSSHDUDQFH�RI�DGGUHVV�
LQJ�D�SDUWLFXODU�ULVN�RU�LVVXH��ZLWKRXW�
DFWXDOO\�WDNLQJ�VXEVWDQWLYH�DFWLRQ�WR�
DGGUHVV� WKH� XQGHUO\LQJ� SUREOHP��
,QFLGHQW� LQYHVWLJDWLRQV� DUH� D� FRP�
PRQ�VRXUFH�RI�DFWLYLWLHV�WKDW�FDQ�EH�
ODEHOHG� DV� ´ULVNZDVKLQJµ�� GXH�
ODUJHO\� WR� D� GHHS� KXPDQ� DQG� RU�
JDQL]DWLRQDO� QHHG� WR� GR� VRPHWKLQJ�
�DQ\WKLQJ��� DIWHU� DQ� LQFLGHQW� HYHQ�
WKRXJK� WKHUH� PD\� EH� QR� UHDO� ZD\�
WR�SUHYHQW�LW�IURP�KDSSHQLQJ�DJDLQ��
7KLV� LV� HVSHFLDOO\�
WUXH� DIWHU� DQ� XQ�
SODQQHG� HYHQW� RF�
FXUV� ZKLFK� UHDOL]HV�
VLJQLILFDQW� DFWXDO�
FRQVHTXHQFHV��HYHQ�
ZKHQ� VXFK� RXW�
FRPHV� ZHUH� H[�
WUHPHO\�XQOLNHO\��

3RVW�LQFLGHQW�� KX�
PDQV� IHHO� D� VHQVH�
RI� UHVSRQVLELOLW\� WR�
WDNH� DFWLRQ� EDVHG�
RQ� D� QDWXUDO� LQVWLQFW� WR� UHVWRUH� D�
VHQVH�RI�FRQWURO�DQG�UHGXFH�IHHOLQJV�
RI�KHOSOHVVQHVV��DV�ZHOO�DV�D�GHVLUH�
WR� OHDUQ� IURP� H[SHULHQFH� DQG� LP�
SURYH� WKHLU� IXWXUH�� 7KLV� GHVLUH� IRU�
DFWLRQ�FDQ�EH�PRWLYDWHG�E\�D�FRP�
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ELQDWLRQ� RI� SV\FKRORJLFDO�� VRFLDO��
DQG� SUDFWLFDO� IDFWRUV�� ,QGLYLGXDOV�
DQG� VRFLDO� �� ZRUN� JURXSV� IHHO� D�
VHQVH�RI�UHVSRQVLELOLW\�WR�WKHPVHOYHV�
DQG� RWKHUV� WR� WDNH� DFWLRQ� ZLWK� WKH�
JRDO�RI�SURWHFWLQJ�DJDLQVW�WKH�QHJ�
DWLYH� FRQVHTXHQFHV� VKRXOG� VLPLODU�
LQFLGHQWV�RFFXU�DJDLQ�LQ�WKH�IXWXUH��

3V\FKRORJLFDOO\�� KXPDQV� ZDQW� WR�
IHHO�D�VHQVH�RI�DJHQF\�DQG�FRQWURO�
RYHU� WKHLU� HQYLURQPHQW� DQG� PD\�
IHHO� IUXVWUDWHG� RU� SRZHUOHVV� ZKHQ�
VRPHWKLQJ� XQH[SHFWHG� RU� QHJDWLYH�
RFFXUV�� 7KHVH� IHHOLQJV� DUH� H[DFHU�
EDWHG�LQ�FDVHV�ZKHUH�LW�LV�QRW�SRVVL�
EOH�WR�FRPH�XS�ZLWK�UHDO�ULVN�UHGXF�
WLRQ�PHDVXUHV��7DNLQJ�DFWLRQ��HYHQ�LI�
LW�PD\�EH�ULVNZDVKLQJ�WKDW�GRHV�QRW�
SUHYHQW� IXWXUH� XQSODQQHG� HYHQWV��
FDQ� KHOS� UHVWRUH�D� VHQVH�RI� FRQWURO�
DQG�UHGXFH�IHHOLQJV�RI�KHOSOHVVQHVV��

7KH� EXVLQHVV� HQYL�
URQPHQW� SURGXFHV�
DGGLWLRQDO� SUDFWL�
FDO� GULYHUV� IRU�
ULVNZDVKLQJ� DIWHU�
DQ� LQFLGHQW�� 7KH�
GHVLUH� IRU� SRVW�
LQFLGHQW� DFWLRQ� LV�
SDUWLFXODUO\� VWURQJ�
LQ� WKH� FRUSRUDWH�
ZRUOG�� ZKHUH�
WKHUH� DUH� RIWHQ�
OHJDO� RU� UHJXODWR�

U\� UHTXLUHPHQWV� IRU� WKH� RUJDQL]D�
WLRQ�WR�FRQGXFW�DQ�LQYHVWLJDWLRQ�DQG�
WDNH� DFWLRQ�� (PSOR\HHV�� FXVWRPHUV��
LQWHUQDO� DQG� H[WHUQDO� VWDNHKROGHUV�
DOO� KDYH� H[SHFWDWLRQV� WKDW� FUHDWH�
DGGLWLRQDO�SUHVVXUH�IRU�DFWLRQ��PDN�

http://vpsigroup.com/newsletters/vPSIHearsayVol11Issue1.pdf
http://vpsigroup.com/Newsletters.html


Where can you hear from the world's great safety 
minds? ONE PERCENT SAFER: Live & Direct '23 will 
be a blast of online sessions from 24-28 April.  

This is a last minute reminder to pony up a measly 
$25 for the benefit to you of hearing from safety 
legends like Andrew Hopkins, Dom Cooper, Rosa 
Antonia Carrillo and Scott Geller. The benefit at the 
other end of the process is felt by the recipients of 
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grants and bursaries from the #onepercentsafer 
foundation, so far more than 100 risk and safety 
professionals from India, Egypt, Ghana, Nigeria and 
Pakistan. Ultimately, grant and bursary giving is 
what One Percent Safer is all about, and the reason 
such an outstanding group of safety big thinkers are 
pleased to provide content for the 
#onepercentsafer: Live & Direct '23 events, which 
you can access for just $25. One of the sessions is 
even FREE! 

If you are a health and safety assistant, adviser, 
coordinator or manager, or hold an equivalent post, 
you qualify for a free place at our virtual sessions. 
Likewise if you are an affiliate, student, associate or 
graduate or tech member, or equivalent, of a health 
and safety professional body you can register for 
free to hear from some of the most exciting and 
most respected thinkers about safety leadership and 
culture. Register at onepercentsafer.com and use 
code OPSDEV at checkout.  

Members of vPSI Group were recently in Midland, 
TX training employees of Endeavor Energy Re-
sources in Learning from Incidents (Including Post-
Event Data Acquisition and Human Performance Fac-
tors). While there, they visited the Permian Basin 
Petroleum Museum. This museum is highly recom-
mended to anyone in or interested in the oil and gas 
industry. They also have a large rock and mineral 
collection, worth the visit just for that. 

Combining Business with Pleasure 

vPSI Co-Founder and Director Norman Ritchie re-
cently returned to his home base of Scotland to at-
tend the Offshore Energy UK HSE Conference in Ab-
erdeen at the P&J Live event venue. While there, he 
took some time to visit the Scottish premier of the 
groundbreaking Doctor Who exhibit at the National 
Museum of Scotland in Edinburgh: Doctor Who 
Worlds of Wonder, which explores the science be-
hind the long-running television show. One part of 
the exhibit was dedicated to the “villains” of Doctor 
Who, including the three shown above: a Weeping 
Angel, a Cyberman (with the various heads through 
the years), and Davros, the creator of the Daleks. 

https://onepercentsafer.com/
https://onepercentsafer.com/
https://onepercentsafer.com/
https://onepercentsafer.com/events/
https://onepercentsafer.com/events/
https://onepercentsafer.com/events/
https://www.linkedin.com/in/andrew-hopkins-2a47a735/
https://www.linkedin.com/in/dom-cooper-616349a/
https://www.linkedin.com/in/rosaantoniacarrillo/
https://www.linkedin.com/in/rosaantoniacarrillo/
https://www.linkedin.com/in/scott-geller-3045211/
https://www.midlandtexas.gov/
https://www.endeavorenergylp.com/
https://www.endeavorenergylp.com/
http://vpsigroup.com/pdfs/GEN-MKT-WOV-001%20LFI%20Workshop%20Overview.pdf
http://vpsigroup.com/pdfs/GEN-MKT-WOV-001%20LFI%20Workshop%20Overview.pdf
http://vpsigroup.com/pdfs/GEN-MKT-WOV-001%20LFI%20Workshop%20Overview.pdf
https://petroleummuseum.org/
https://petroleummuseum.org/
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https://www.scotland.org/
https://oeukhseconference.co.uk/
https://www.visitabdn.com/plan-your-trip/towns-villages/aberdeen/
https://www.visitabdn.com/plan-your-trip/towns-villages/aberdeen/
https://www.pandjlive.com/
https://www.doctorwho.tv/
https://www.nms.ac.uk/national-museum-of-scotland/
https://www.nms.ac.uk/national-museum-of-scotland/
https://edinburgh.org/
https://www.doctorwhoscience.com/
https://www.doctorwhoscience.com/
https://tardis.fandom.com/wiki/Weeping_Angel
https://tardis.fandom.com/wiki/Weeping_Angel
https://tardis.fandom.com/wiki/Cyberman
https://tardis.fandom.com/wiki/Davros
https://tardis.fandom.com/wiki/Dalek
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LQJ�SHUKDSV�H[SHULHQFHG�WKH�GLI�
ILFXOW\�LQ�JDLQLQJ�DSSURYDO�IRU�WKH�
LPSOHPHQWDWLRQ� RI� V\VWHPLF� FRU�
UHFWLYH� DFWLRQV�� WKHUH� PD\� EH� D�
WHQGHQF\� IRU� LQYHVWLJDWLRQ� WHDPV�
WR� WDNH� WKH� HDV\� ZD\� RXW�� DQG�
UHFRPPHQG� DFWLRQV� WKDW� WKH\� GR�
KDYH�FRQWURO�RYHU�WKH�LPSOHPHQWD�

WLRQ�RI��DQG�WKRVH�DUH�OLNHO\�WR�
LQYROYH�ULVNZDVKLQJ��

*LYHQ� WKH� VHULRXV� SUREOHPV�
DVVRFLDWHG� ZLWK� ULVNZDVKLQJ�� LW�
VKRXOG� XQGRXEWHGO\� EH� PLQL�
PL]HG�� 2QH� ZD\� WR� FRQIURQW�
DQG� PLQLPL]H� SURSRVHG�
ULVNZDVKLQJ� LV� WR� XWLOL]H� WKH�
Y36,� 7HVW�� ZKLFK� GHPDQGV� D�
´UHYHUVHµ� FDXVH� DQG� HIIHFW�
DQDO\VLV� EH� FRQGXFWHG� WR� YDOL�
GDWH�WKDW�D�SODQQHG�DFWLRQ�ZLOO�
LQ�IDFW� OHDG�WR� WKH�GHVLUHG�HI�

IHFW�� 8QIRUWXQDWHO\�� HYHQ� LI� VXFK�
FDXVDOLW\� FDQQRW� EH� GHPRQVWUDW�
HG�� PHDQLQJ� WKHUH� LV� QR� ORJLFDO�
MXVWLILFDWLRQ�IRU�ZDVWLQJ�DQ�RUJDQ�
L]DWLRQ·V� WLPH�� HQHUJ\� DQG� UH�
VRXUFHV� MXVW�EHFDXVH� ´ZH�KDYH� WR�
GR�VRPHWKLQJµ�� LW�PXVW�EH�DFFHSW�
HG� WKDW� ULVNZDVKLQJ�ZLOO�QHYHU�EH�
HUDGLFDWHG� FRPSOHWHO\�� JLYHQ� WKH�
VWURQJ�IRUFHV�GULYLQJ� LW��5HFRJQL]�
LQJ� WKH� ULVNZDVKLQJ� DFWLYLWLHV� WKDW�
PD\� KDYH� FXOWXUDO� RU� HQWHUSULVH�
ULVN� PDQDJHPHQW� EHQHILWV�� DQG�
HOLPLQDWLQJ� WKRVH� WKDW� GR� QRW��
KRZHYHU�� ZLOO� VDYH� DQ� RUJDQL]D�
WLRQ�WLPH�DQG�UHVRXUFHV��DQG�VORZ�
WKH�JURZWK�RI�EXUHDXFUDF\���

FDOO\� GHVHUYHV� QR� DGGLWLRQDO� PDQ�
DJHPHQW��

,Q� WKH� FRQWH[W�RI�ZRUNSODFH� VDIHW\��
WDNLQJ�DFWLRQ�DIWHU�DQ�LQFLGHQW��HYHQ�
DFWLRQV� LGHQWLILDEOH� DV� ULVNZDVKLQJ��
FDQ� KDYH�D�SRVLWLYH� LPSDFW� RQ� HP�
SOR\HH�SHUFHSWLRQV�RI�D�FRPSDQ\·V�
VDIHW\� FXOWXUH� DQG� IRVWHU� D�
VHQVH�RI�WUXVW�DQG�HQJDJHPHQW��
,Q� FRQWUDVW�� LQDFWLRQ� SRVW�
LQFLGHQW�FDQ�EH�VHHQ�H[WUHPHO\�
QHJDWLYHO\�E\�HPSOR\HHV�� ,Q�D�
VWXG\� SXEOLVKHG� LQ� WKH� -RXUQDO�
RI� 6DIHW\� 5HVHDUFK� �5HI� ����
UHVHDUFKHUV�IRXQG�WKDW�HPSOR\�
HHV
� SHUFHSWLRQV� RI� WKHLU� RU�
JDQL]DWLRQ
V� VDIHW\� FXOWXUH�
ZHUH� VLJQLILFDQWO\� LQIOXHQFHG�
E\�WKHLU�SHUFHSWLRQV�RI� WKH�RU�
JDQL]DWLRQ
V� UHVSRQVLYHQHVV� WR�
VDIHW\� FRQFHUQV�DQG� LQFLGHQWV�� 6SH�
FLILFDOO\�� HPSOR\HHV� ZKR� SHUFHLYHG�
WKHLU� RUJDQL]DWLRQ� WR� EH� UHVSRQVLYH�
DQG�SURDFWLYH� LQ�DGGUHVVLQJ� VDIHW\�
FRQFHUQV� DQG� LQFLGHQWV� KDG� PRUH�
SRVLWLYH� SHUFHSWLRQV� RI� WKH� VDIHW\�
FXOWXUH�WKDQ�WKRVH�ZKR�GLG�QRW�SHU�
FHLYH� WKH� RUJDQL]DWLRQ� WR� EH� UH�
VSRQVLYH�� 7KXV�� ZKLOH� QR� VLQJOH�
ULVNZDVKLQJ� DFWLYLW\� ZLOO� PRYH� WKH�
QHHGOH� VLJQLILFDQWO\�� FRQVLVWHQW� DF�
WLRQ� RYHU� WLPH� PD\� KDYH� YDOXH� LQ�
WKH� GHYHORSPHQW� DQG� PDLQWHQDQFH�
RI�DQ�RUJDQL]DWLRQ·V�VDIHW\�FXOWXUH��

$� GDQJHU� ZLWK� LQFLGHQW� LQYHVWLJD�
WLRQV�LV�WKDW�WKHLU�RXWSXW�PD\�FRQVLVW�
VROHO\�RI� ULVNZDVKLQJ�DFWLYLWLHV��ZLWK�
QR� UHDO� FRUUHFWLYH� DFWLRQV�� ZKLFK�
PD\� LQVWLOO� LQ� WKH� RUJDQL]DWLRQ� WKH�
GHOXVLRQ� WKDW� WKH� XQGHUO\LQJ� ULVN�V��

�&RQWLQXHG�IURP�SDJH����
KDYH�EHHQ�PDQDJHG�ZKHQ�LQ�UHDOL�
W\� LW� KDV� QRW�� 8QIRUWXQDWHO\��
ULVNZDVKLQJ� DFWLYLWLHV� DUH� GHHSO\�
URRWHG�LQ�WKH�VDIHW\�SURIHVVLRQ�DQG�
DUH� WURWWHG� RXW� ZLWK� UHJXODULW\�
DFURVV� DOO� NLQGV� RI� RUJDQL]DWLRQV��
GHVSLWH�WKHLU�QHJDWLYH�LPSDFW�RQ�WKH�
FUHGLELOLW\� RI� WKH� VDIHW\� IXQFWLRQ� LQ�

RWKHU� GHSDUWPHQWV� DQG� IXQFWLRQDO�
JURXSV��*LYHQ�WKDW�PDQ\�SUDFWLWLRQ�
HUV�ILUPO\�EHOLHYH�LQ�WKHLU�YDOXH�DQG�
KDYH� GRQH� VR� WKURXJK� WKHLU� HQWLUH�
FDUHHUV��LW�ZLOO�EH�D�VLJQLILFDQW�FKDO�
OHQJH� WR� FKDQJH� WKHLU�PLQG�VHW�DQG�
GLVORGJH�WKHP��

&RQYHQWLRQDO�WKLQNLQJ�LV�QRW�WKH�RQO\�
FDXVH�RI�ULVNZDVKLQJ�HPHUJLQJ�IURP�
LQFLGHQW� LQYHVWLJDWLRQV�� *HQHUDWLQJ�
UHDO� FRUUHFWLYH� DFWLRQ� IURP� LQYHVWL�
JDWLYH�DQDO\VLV�UHTXLUHV�WKDW�UHFRP�
PHQGDWLRQV� EH� � WUDQVLWLRQHG� LQWR�
UHDOLW\�� DQG� WKRVH� GLUHFWO\� LQYROYHG�
LQ� WKH� LQYHVWLJDWLRQ� UDUHO\� KDYH� WKH�
DXWKRULW\�WR�PDNH�WKDW�KDSSHQ��8QWLO�
VRPHRQH�ZLWK�WKH�SRZHU�RI�WKH�SHQ�
VD\V�\HV�� WKH� LQYHVWLJDWLRQ�RXWSXW� LV�
DVSLUDWLRQDO��DQG�DVSLUDWLRQV�GR�QRW�
UHGXFH� ULVN��.QRZLQJ� WKLV�� DQG�KDY�

5HI����&ODUNH��6���	�:DUG��.����������7KH�UROH�RI�OHDGHU�LQIOXHQFH��WDFWLFV�DQG�VDIHW\�FOLPDWH�LQ�HQJDJLQJ�HPSOR\HHV
�VDIHW\�SDUWLFL�
SDWLRQ��-RXUQDO�RI�6DIHW\�5HVHDUFK�������������������

https://www.sciencedirect.com/journal/journal-of-safety-research
https://www.sciencedirect.com/journal/journal-of-safety-research
https://onlinelibrary.wiley.com/doi/10.1111/j.1539-6924.2006.00824.x
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